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CM Deployment Planning

Mod Partner has 54 discrete projects
Certain projects eliminated (next slide)
CM Deployment will visit 26 projects
January schedule is 3 visits (3 slide)
Coordination begins on Friday
Planning subject to revision



CM Deployment Candidates

Must be SFA (ie Not Dept of ED/not SFA)
Must involve significant amount of code
Must be In development

Cannot be:

— The pre-modification of an existing project
— A project combined with an existing project
— The pre-continuation of a new project



CM Deployment January Schedule

e 1 Week of Jan 14
e 2 Week of Jan 21

e Candidate Projects:
— FMS Phase IV
— FP Data Mart Release 2 & 3
— E-Campus Based



GRS24 Question

 Need to know when the GRS24 schedule is
likely to be mandatory / implemented

 Need to know when artifacts are likely to be
needed for any pre-implementation transition
work



Encryption Issue Progress

Introduced at Meeting 2 (11/15/01 )
Sponsor nominated at Meeting 3 (12/06/01 )
First presentation at Meeting 4 ( 12/20/01)
12/20/01-1/16/02: ASG representatives to be
identified

O/A Meeting 6 (o/a 1/17/02):

— Presentation on confidentiality, options,
advantages/disadvantages, costs



